254   DR. BARNARDO: PHYSICIAN, PIONEER, PROPHET
She has never kissed a child since she came! She has no
heart for the poor dears that need more love than medicine.
She goes on the i8th!"
Often Barnardo exclaimed: "Love is the power which
rules these Homes." Never could the monument of his
life-work be described as an institution: it was a series of
Homes, wherein a Family Spirit prevailed. No one under-
stood more completely than Barnardo that the ultimate
success of his Mission depended upon the character of the
men and women he gathered around him; and a noble,
devoted band they were. Repeatedly he paid high tribute
to their faithfulness, ability and zeal, pointing out that
among them were those who, for twenty-five years on end,
had never missed a day from work, save when on annual
holiday. But perhaps never was his gratitude more tersely
expressed than  on his  fiftieth birthday,  when his staff
presented   him   with   a   handsome   grandfather   clock.
Acknowledging his "great indebtedness" to his "faithful
fellow-labourers ... to  whose  continuous  and  unceasing
toil any success which God has given us is chiefly due",
he proceeds: "Credit  is often given to me  that really
belongs to them. ... I am often ashamed at the promi-
nence  given  to my  personal share   in  an undertaking
the real burdens of which have been silently and heroi-
cally borne by a great company of splendid workers, male
and female,  of whose names even  our  subscribers are
ignorant."
This appreciation, however, he expressed in more tangible
ways. On his sixtieth birthday, being presented with a
purse of £100 as a personal gift from a few friends, he kept
not a penny. All was put into a special fund he had started
for the benefit of his workers.
"I would not exchange my life and work", said Bar-
nardo, "for any man's that I know of. If I had to live over
again, I would do exactly the same thing, only . . . with
fewer mistakes." This enthusiasm for his Cause helped

